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The Ombudsperson serves as a resource between faculty and administration on issues related to DSU or South Dakota Board of Regents (BOR) policies and procedures. During the year, the Ombudsperson assisted faculty with cases brought forward and offered a training session. 
Throughout the 2024 year, faculty members brought forth 22 cases to the Ombudsperson, dealing with a range of different policies and procedures. Basic data was collected on the cases including: date, general issue, policy or procedure addressed, population impacted, time spent, and case status. While there were fewer cases brought forward this year than last, I feel that the Ombudsperson position continues to be an important part of DSU. It is important for faculty to have an accessible individual to use as a resource when they have questions or concerns.
Mary Francis
DSU Ombudsperson
January 2025


[bookmark: _Toc155257197]BACKGROUND
The Ombudsperson position at Dakota State University (DSU) was established in February 2021 to serve as a resource between faculty and administration on issues related to DSU or South Dakota Board of Regents (BOR) policies and procedures. The Ombudsperson is a current faculty member who is assigned to a three-year term by the University President from a slate of individuals selected by the General Faculty.
The Ombudsperson provides confidential, impartial, and informal assistance. The goal of the Ombudsperson is to help resolve cases with the faculty member at the lowest level. This may be accomplished by providing information on policies and providing suggestions on courses of action. All final decisions on action are made by the faculty member. 
[bookmark: _Toc155257198]ACTIVITIES
[bookmark: _Toc155257199]Reports
The Ombudsperson reports to the Vice president for Human Resources. During the year, one-on-one meetings were held quarterly in order to provide a check-in on the position and any proactive issues from the cases brought forward.
The Ombudsperson also provided a review of the 2023 Annual Report to the President’s Cabinet and the General Faculty. These oral reports provided a summary of the work done by the Ombudsperson, an overview of the number and types of cases brought forward, and allowed time for questions. 
[bookmark: _Toc155257200]Training Sessions
During 2024, the Ombudsperson offered a training session covering the workload document in the fall. This session was offered as hybrid with over 30 individuals attending either in-person or via Zoom. A recording of the session was made and linked from the Ombuds website. Attendees included faculty members, deans, and college program assistants. Overall, the feedback on the session was very positive.
[bookmark: _Toc155257201]CASES
Throughout 2024, 22 cases were brought to the Ombudsperson from various faculty members. Basic data was collected on the cases including: date, general issue, policy or procedure addressed, population impacted, time spent, and case status. The following charts provide a breakdown of the 2024 cases.
[bookmark: _Toc501113968][bookmark: _Toc155257202]Polices/Procedures Addressed
There were a number of polices or procedures that were addressed in the cases brought forward by the faculty members. The following policies and procedures were addressed: 
· Workload policy (8) 
· Contract compensation (3) 
· Promotion (2) 
· Annual evaluation (2) 
· ITS policy (1)
· Grade appeal (1)
· Syllabus (1)
· Termination (1)
· Export controls (1)
· No applicable policy (2)
Table 1: Policies/Procedures Addressed

[bookmark: _Toc501113969][bookmark: _Toc155257203]Population Impacted
Depending on the issue, each case was classified as impacting either all faculty members, a subset of the faculty, or an individual faculty member. Of the 22 cases, 2 case impacted all faculty, 4 cases impacted a subset of the faculty, and 16 cases impacted an individual faculty member.
Table 2: Faculty impacted

[bookmark: _Toc155257204]Case Status
As cases were worked on, they were designated as either ongoing or resolved. This status refers solely to the Ombudsperson’s relationship to the case and whether it is expected that they will need to spend more time working on the issue. A case may be classified resolved while the faculty member continues to deal with the case outside of assistance from the Ombudsperson. Of the 22 cases, at the end of 2022, all of the cases were resolved.
Table 3: Case Status

[bookmark: _Toc155257205]Time Spent
Data was also collected on the time spent by the Ombudsperson on each case. Time ranged from 5 minutes to 255 minutes. On average, each case took 45 minutes. 13 cases took 0-30 minutes. 6 cases took 31-60 minutes. 3 cases took over 61 minutes. Given the familiarity of the Ombudsperson with the assorted policies and procedures addressed, the time spent was lower than what would be expected by an individual with less knowledge of the documents.
Table 4: Time Spent

[bookmark: _Toc155257206]DISCUSSION
[bookmark: _Toc155257207]Ombudsperson in Relation to Policies and Procedures
While much of the service provided by the ombudsperson position revolves around sharing current policy and procedures, there is also the benefit of being able to advocate for changes resulting from the cases that are brought forward. This has occurred most frequently in relation to the Workload Document. Faculty will bring forth concerns that are shared with the workload committee for possible change. Cases brought to the ombudsperson can also lead to the suggestion of developing new procedures or policies to clarify situations that are not currently addressed. For example, as faculty take on additional duties related to grant work, it would be helpful to have clear guidelines on how this impacts workload and research requirements.
[bookmark: _Toc155257208]Consistency of Cases
The number of cases brought to the ombudsperson has remained fairly consistent since the development of the position. Over the past four years, there has been 29, 31, 30, and 22 cases brought forward. This year there was a more equitable distribution of cases from across the four colleges. 
Committee Membership
The ombudsperson serves on the Faculty Advisory Committee as a member due to office held. This appointment is a beneficial method to allow the individual in the position to share their insights with the committee as well as be involved in the development of various procedures and documents which allows for a greater understanding when faculty ask questions on those topics. One other possible committee for the ombudsperson to serve as a non-voting member would be the Workload Committee. The rationale for serving on this committee is that faculty have annually brought forth the most cases related to workload issues. 
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